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Job Title: 



Registered Manager
Accountable to: 


Head of Operations
Salary:
£28,000 to £35,000 depending on experience and/or qualification

Accountable for: 
Senior Therapeutic Carers and Therapeutic Carers
Job Purpose

To ensure that all children receive appropriate therapeutic treatments and education as required by their individual care plans to the agreed standards; on-time and safe as set out by Timeout.
Key Performance Indicators

To work with the Head of Operations in order to achieve the effective and efficient delivery of Key Performance Indicators (by separate document) on the therapeutic, educational and financial management function of the home. 
Main Tasks
1. To ensure your home complies with current legislation including the Children’s Homes Act 2000 (Registration) (England), the Children’s Act 1989 Children Act 2004, The Children’s Homes England Regulations 2015, Quality Standards 2015 and all other relevant legislation pertaining to the management of children’s care homes in England.

2. To ensure that all policies and procedures relating to the function of the home, as set out in statute, organisational policy and procedure and the statement of purpose are adhered to and in line with the Quality Standards.
3. To ensure the safe-guarding of children and duty of care to the carers is at the forefront of your work.

4. To ensure that all standards as set out by policy and procedure for the children through their care plans is adhered to, to go in line with the placing authorities requirements for the individual child and are met to a high standard and in line with regular looked after children’s reviews.
5. To work with the organisation and peers to ensure the professional transition process of children admitted and moving on from the home. 

6. On admission of a child, to ensure all required LAC and Timeout documentation is in place as per the legal timeframes, policy and in line with the Quality Standards. Also ensuring all behaviour management strategies are in place and dis-emanated to the care team prior to admission and continually throughout the child’s placement.

7. Should a child move on from Timeout to complete an exit report so that this can be provided to the placing authority responsible for the child. To use this document internally for learning purposes if needed.

8. To ensure that the child’s needs are identified via the treatment plan process and that they are reviewed on a regular basis.

9. To work with the Head of Operations and peers to ensure the service requirements of the child and local authority are met by the standards of the home and the skills of the care team.

10. To provide regular monthly information and data reflecting the development of the children within the requirements of the care plan through the resources available including the care, clinical and educational support.
11. To work safely with the child through the care plan to encourage and deliver contact with their families as necessary.

12. To ensure the capabilities of the carers through their training and development to deliver the care plan for the child within a safe, nurturing environment that is conducive to behavioural and cognitive progression. 

Management

1. To actively engage in the selection, recruitment, retention and successful induction of new carers for homes as necessary.
2. To support the induction of new employees ensuring that induction booklet is completed and other relevant documentation. 

3. To provide a comprehensive report for newly appointed carers by the end of the probationary period, ensuring all documents and evidence is submitted to HR.
4. To support all carers and help support them through their development plans, ensuring that they are in place, established and fully functional.
5. To plan, organise, control, lead and motivate a team to achieve the delivery of the child’s care plan through supervision, support, training and development. 

6. To ensure the training and development of carers is to appropriate standards of skill as set out by statute and organisational policy and in line with the development plan process.
7. To work with the Head of Operations, peers and other professionals to present regular team meetings to ensure clear and concise communications as necessary to deliver each child’s care plan.

8. To be the focal point of the home to ensure appropriate dissemination of information and advice to the children, local authorities and the team as necessary. 

9. To work with the Head of Operations to ensure sufficient support systems are available to carers including supervisions, training & development, technology, forecast 3-month rota, holidays and cover for both planned and unplanned absence. 
10. To work with the Head of Operations and peers to provide on-call cover across all homes.
11. To attend external meetings relating to each individual child, initiate where necessary and on failing to do so escalate as per procedures.

12. To present in a professional manner and role model for the care team. 
13. To work with the Head of Operations to undertake appropriate action regarding disciplinary/grievance procedures as set out in policy and the employee hand-book. 

14. To report monthly on the progress of each child through the child’s plans ensuring appropriate recommendations for improving their behaviours and internalisation with a view to moving on.
Administration

1. To maintain appropriate and effective records as required for administrational purposes and to ensure that all carers are signed-off as competent to do so as necessary as set out in statute and company policy.

2. To partake with the Regulation 44 inspection process and action planning including responding to the process and completing an analytical approach statement after each visit so it is sent to Ofsted within the legal timeframes.
3. To effectively monitor the homes via the monthly Regulation 45 process and have them completed by the required timescales. Following on from this ensure six monthly reports are completed with plans of moving the home forward is submitted to Ofsted in the legal timeframes.  

4. To ensure a practice of ethical record-keeping and reporting is accurate, confidential with client access to the compilation of manual and computerised records.

5. To work with and assist the Head of Finance to plan, organise and control the household budget including:

a. The purchasing process; the placement of orders and the petty cash

b. The safety of the child’s cash, valuables, pocket money, savings and other properties pertaining to monies payable. 

6. To ensure the household compliance of Health and Safety legislation specifically regarding fire drills, evacuation procedures, accidents and incidents for all carers, children and visitors.
7. To ensure that all essential medication is safely administered by competent persons and that medication is secured and recorded with appropriate needs to consent for administration.
8. To ensure the home is maintained and furnished to a high standard complying with regulations and company policy.

9. To ensure all carers are competent and signed-off for administrational procedures including knowledge of maintaining confidentiality at all times.

10. To create a homely environment in which children can identify and grow through a professional care team.
11. To perform duties with full regard to equal opportunities and anti-discriminatory statute and company policy.
12. To comply with Ofsted Quality Standards working in line with the grade descriptors and to be prepared for unannounced Ofsted inspections and partake in this process for both Full and Interim Inspections.

13. Completion of Regulation 40 notifications in line with legislation requirements. 

14. To be actively involved in own personal and professional development, supervisions and appraisals.
Community

1. To liaise with and maintain excellent working relationships with staff from other agencies, local authorities, all stakeholders and professions as necessary including the Police, Health Service and Education Department.
2. To liaise with and maintain excellent working relationships within the community in particular with neighbours and local resources as necessary.
3. To consult with the children, their relatives, carers and advocates of the home as necessary as required by the child’s care plan.
4. To work through the team and other support professionals to ensure that each child’s ethnic and cultural needs are recognised and met as set out by the care plan and company policy.
5. To ensure the delivery of anti-discriminatory and non-judgemental practice throughout the home to ensure the promotion of positive images and experiences in full compliance of Equal Opportunities.
Working Practice

1. To ensure personal knowledge and practical application of all working procedures as outlined by the Department of Health Guidelines.
2. To be responsible for updating the homes profile and development plan as appropriate.
3. To be able to prioritise, make decisions within your remit with the ability to be able to delegate and be organised.

4. To have a thorough understanding of child protection procedures, to recognise issues regarding safeguarding and to respond appropriately to any concerns of child abuse and all other risks.
5. To ensure that all children and carers are both aware and capable of implementing health and safety regulations, fire drills and evacuation procedures.
6. To perform any other duties which are reasonable to perform within the scope of the role.
